Expectations of Partner Organizations
On The Move 

Denver Regional Mobility and Access Council (DRMAC) and Via (formerly Special Transit)

The following is a step-by-step guide for organizations interested in participating in the On the Move program sponsored by DRMAC and Via.
Step 1- Select a point person who will serve as the main contact for the organization. 

Step 2- Hold an initial meeting with Via and DRMAC representatives to review goals of program.
Step 3- Work with Via and DRMAC to decide which option, or combination of options, is the best fit for the organization (see description of program).
Step 4- Secure written commitment from leadership (ED, CEO, etc.) and point person of the organization

Step 5- Recruit supporters/participants!

· If holding a group instruction/outing, commit to training at least one employee and working with at least 10 individuals when training is complete. 
· If holding a volunteer buddy training, commit to training at least one employee and working with at least five volunteers when training is complete. 
· If holding a train the trainer, commit to training at least on employee and working with at least 10 individuals when training is complete. 
Step 6- Provide location for training to be held (can be waived with agreement from DRMAC and Via).
Step 7- Complete an evaluation (one per person trained) within one week after training. 

Step 8- Provide data on a quarterly basis to DRMAC. This will include a staff survey and could include pre- and post- surveys for program participants. 
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