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REQUEST FOR PROPOSAL

Denver Regional Mobility and Access Council (DRMAC)
A Project of the Colorado Nonprofit Development Center (CNDC)
Date:
September 3, 2010



Return all proposals to:
Angela Schreffler


Executive Director, DRMAC

1128 Grant St., Denver, CO 80203

303-861-3711

executivedirector@drmac-co.org
Proposals MUST be received No Later Than: September 17, 2010 at 5:00 p.m.
DRMAC is seeking proposals from individuals or firms interested in facilitating stakeholders in developing a work plan to establish a contact center (“call center”) that would serve the Denver metro area. The contact center is the next step in the work plan of the DRMAC Transportation Database/Call Center committee. For the last year, the committee has been developing a transportation provider database and is ready to proceed to the next step of working with stakeholders to determine how this database could best serve them and what form a contact center would take. The committee realizes that the available mechanisms for identifying transportation options in the Denver metro area are currently inefficient, and that there are individuals for whom transportation is not easily available.  Therefore, there is a need to build on the database to provide additional options for those needing transportation. 

Proposals must be submitted on the Contact Center Proposal Form found on the DRMAC website, http://www.drmac-co.org/projects.html. DRMAC will accept hand-delivered, faxed or emailed submittals. DRMAC will not hold a formal proposal opening.

The project start date is expected to be on or near October 1, 2010.   
Contact Center for Denver Metro Region 
BACKGROUND

DRMAC, a project of the Colorado Nonprofit Development Center, is a non-profit organization formed to improve human services transportation by enhancing mobility access, access to employment opportunities, and access to community services for persons who are transportation-disadvantaged. The key goal of improving human services transportation will be achieved by increasing cross-agency collaboration, facilitating coordination, enhancing services, and addressing program duplication.  

In late 2005, an interagency task force completed a ground-breaking report, the “Getting There Collaborative, Analysis of Colorado’s Human Service and Public Transportation Networks” that analyzed the specialized transportation issues of the elderly and persons with special needs in Colorado, with an emphasis on the Denver region. As a logical result of the task force, DRMAC was formed to further address the issues and improve the situation. DRMAC currently operates under the fiscal sponsorship of the Colorado Nonprofit Development Center, a 501(c)(3) nonprofit corporation. DRMAC secured key stakeholders, including the Denver Regional Transportation District (RTD), the Denver Regional Council of Governments (DRCOG), and the Colorado Department of Transportation (CDOT), in addition to specialized transit providers and human service organizations.

Two grant-making organizations, Rose Community Foundation and The Colorado Health Foundation, funded the Getting There study. Their systems analysis of Colorado’s human services transportation network, referred to as The Getting There Collaborative, provided objective and useful information about transit providers in the area. 
In August 2008, DRMAC outlined several priority projects, two being a transportation provider database and coordinated call center. In order to develop a comprehensive solution to the mobility and access issues facing individuals in the Denver Metropolitan region, a complete inventory of current transportation service needed to be undertaken. A transportation provider database was thus developed and will be launched in the spring of 2011. This database also serves as the foundation for a coordinated transportation service in the future.

The Denver metro region has been very excited about the United We Ride program’s "One Vision: One Call" campaign. Under this effort, individuals within the Denver area would have a single phone number to call, perhaps using the 511 traveler information number already available through the Colorado Department of Transportation or as an adjunct to Denver’s 211 Human Services call number.

While the specific means of accomplishing this task can remain indeterminate at this time, work needs to begin to gain approval from the various stakeholders to turn this vision into a reality. 
PROJECT DETAIL AND SCOPE OF WORK 
DRMAC is seeking proposals from individuals or firms interested in facilitating stakeholders in developing a work plan to establish a contact center (“call center”) that would serve the Denver metro area. The purpose of this project is to determine the call and scheduling center options that would best support coordinated specialized transportation service delivery and a high level of customer service.  This will reflect the vision for a customer-oriented contact center developed by DRMAC's Call Center and Technology Committee. DRMAC's Executive Director will lead the project and the awarded consultant will facilitate the stakeholders involved. This calls for:

· Working with stakeholders throughout the project to identify key organizational values, analyze needs, develop a consensus on goals and evaluation criteria for call and scheduling center options, and present options to agencies for feedback. 
· Lead group in identifying alternatives to meet needs.  These may include maintaining individual call and scheduling operations but providing a single contact center for information and referral; providing a single scheduling center for regional trips but maintaining local scheduling for trips within counties or service areas; or operating a regional call and scheduling center.  The options will identify where it may be possible to piggyback on current operations, how well each meets identified needs, and feasibility from a technical and operational perspective.   
· Lead group in recommending alternative for implementation. Work with stakeholders to identify preferred alternative and take recommendations to stakeholder organization. The end product will be a plan written by the stakeholders and DRMAC staff that includes agreements between stakeholder agencies on how to move forward. 
SCHEDULE
Provide detailed Project Plan with tasks, milestones, and deliverables, as well as Responsible party for each item. DRMAC expects work to begin on or near October 1, 2010, within 14 calendar days after the awarded applicant/contractor receives the signed contract. Monthly progress meetings with reports and billing are required the first business day following the month being billed.

REIMBURSEMENT METHODOLOGY
Awarded applicant/contractor will receive 10 percent of the contract total each month for up to five months. The remaining 50 percent of the contract total will be paid when the project is accepted by DRMAC and considered complete. 
SELECTION

DRMAC will reject any proposals that do not meet the minimum qualifications and terms and conditions of this solicitation. 
These are the Evaluation Criteria:


40%
Design of study and approach to the problem. The study must adhere to the specs specified above. This includes the applicant’s understanding and specific approach to the project, as described in the proposal; and the applicant’s understanding of the operational and functional relationships between relevant agencies.  

25%
Experience and qualifications of the individual or firm. Illustrate experience in conducting related projects; a history and understanding of data gathering techniques, methodologies, and expertise; successful completion of similar projects; and length of experience; success at facilitating multiple entities with varying values. Also helpful would be knowledge of or experience with human services transportation.  

20%
Quality of submittal materials. This includes the quality of the resources list (where the applicant will obtain the information); quality of plan; and communication skills, particularly writing, spelling, and information organizing.
15%
Cost and Completion of Project.  Preference will be given to those who propose to complete the project in a timely and cost-effective manner.  
DRMAC may determine whether to request additional information, conduct interviews of the top applicants, or make a selection based on materials submitted.
RESPONSES
Proposals must be clearly defined as a proposal for DRMAC RFP#CC01.  

Proposals must respond to the following questions in the following format (please use form on DRMAC website, http://www.drmac-co.org/projects.html):
Part 1: Boilerplate Information 
Include the following information: Name of proposal, date of submittal, vendor/individual name and contact information, signature
Part 2: Project Manager Information and Experience
Identify the Project Manager and any other staff who would be assigned to the project. Clearly describe projects you have carried out that are similar to this particular project. Indicate the purpose and objectives of those projects and whether they were attained. Indicate the role of you or your firm. Include references and samples. 
Part 3: Approach to Project

Detail your approach to the project. Explain why you selected the approach that you propose.   Describe your design philosophy and methodology. Describe what resources you will use and how you will get the information you need. 
Part 4: Cost and Timeline Proposal
Please provide all costs associated with the completion of this project.  Please separate costs by allocation, i.e., personnel costs, hardware costs, software costs, development costs, etc.  All optional cost components should be labeled as such and included in a separate section for differentiation.  Please also include a timeline, detailing how long each component of the project will take.  This should include a final date of completion.  
TERMS AND CONDITIONS 

(If awarded, contractor must agree to the following terms and conditions)- please note, the selected firm will contract with CNDC, as DRMAC is a project of that organization. 
1. Performance.  Contractor shall perform the Work safely, in accordance with the highest standard of care, skill, and diligence provided by a professional person or CNDC in performance of work similar to the Work, and all Work shall be of good quality and free from faults and defects.  Time is of the essence of this Agreement, and Contractor shall perform the Work in accordance with the Schedule.  Although the Work may be interrupted, altered, delayed, or accelerated due to weather, the conduct of CNDC’s business operations, governmental regulation, or similar conditions, except as set forth in Section 3, no changes in the Schedule or Compensation will be made as a result thereof. 
2. Payments.  Schedule to be determined.  If CNDC determines that any portion of the Work fails to comply with the requirements of this Agreement, CNDC shall notify Contractor in writing and Contractor shall promptly correct, at Contractor’s sole expense, any such Work to CNDC’s satisfaction.  If Contractor does not correct such defects to CNDC’s satisfaction within a reasonable period of time, CNDC may retain another contractor to correct or perform the Work in question, and no Compensation shall be due to or claimed by Contractor for any such correction of the Work.  CNDC may withhold from the Compensation (a) all amounts disputed in a particular invoice until such dispute is resolved, and (b) such additional sums as are reasona​bly necessary to protect CNDC against any loss or damage, which may result from any negligence of Contractor or Work which fails to comply with the requirements of this Agreement.  CNDC’s payment of any invoice shall not be construed as CNDC’s acceptance of the Work, acknowledgment that the Work is complete and in conformity with this Agree​ment, or as a waiver, release or settlement of any claims or rights CNDC may have against Contractor.  Upon payment of any invoice, the Work covered shall become the sole property of CNDC. 
3. Change Orders.  If either party proposes that changes be made in the scope of Work or the Schedule, Contractor shall submit a written change order with a complete description of the proposed change, a statement of cost, revised schedule impact, and any other information requested by CNDC.  
4. Compliance with Laws; Safety.  Contractor shall comply with all applicable CNDC, federal, state and local laws, ordinances, rules, and regulations relating to the Work, including without limitation to nondiscrimination in employment, safety, health, and environmental laws, regulations, and rules.  CNDC assumes no affirmative duties with respect to the safety of Contractor’s employees. 
5. Subcontracts and Assignments.  Contractor shall not delegate or assign any of Contractor’s obligations or rights hereunder or subcontract any of the Work to an agent or subcontractor unless such delegation, assignment or subcontract is with the prior written consent of CNDC, made subject to the terms of this Agreement.
6. Independent Contractor.  Contractor, and any person or entity performing on Contractor’s behalf, shall not be an employee of CNDC but shall be an independent contractor.  CNDC shall not be required to withhold tax or pay any FICA tax or unemployment, workers’ compensation or other insurance on behalf of Contractor or Contractor’s employees.  CNDC assumes no affirmative duties with respect to any aspect of performance of the Work and does not retain and shall not exercise any right to control Contractor’s performance.  CNDC shall not be liable to Contractor for any expenses paid or incurred by Contractor unless agreed to in writing by CNDC.  Contractor shall not at any time hold Contractor out as an employee or agent of CNDC and shall not enter into any contract that shall purport to bind CNDC without written authority from CNDC.  Any such con​tract shall not be binding upon CNDC.  Contractor shall report for federal and state income tax purposes all amounts received by Contractor under this Agreement as income.  Neither Contractor nor any of Contractor’s employees shall be entitled to any employ​ment benefits of any kind provided by CNDC to its employees, and for Contractor and Contractor’s employees, Contractor expressly waives any and all rights to such benefits.  For Contractor and Contractor’s employees, Contractor irrevocably elects not to participate in any retirement plans under Section 401(a) of the Internal Revenue Code of 1986, as amended, contributed to by CNDC.  Contractor shall indemnify and hold CNDC harmless from any and all loss or liability (including attorneys’ fees) arising from Contractor’s failure to report as income payments received by Contractor under this Agreement and Contractor’s failure to withhold for federal and state purposes amounts paid to Contractor’s employees rendering services under this Agreement in the event the Internal Revenue Service or any other governmental agency should question or challenge the independent contractor status of Contractor.
7. Confidentiality.  Contractor shall not divulge any information regarding the Work, the performance or results thereof, or CNDC to any person or entity, other than authorized representatives of CNDC, without the prior written approval of CNDC.  Contractor shall not use, disclose or publish any confidential information gained from CNDC in the course of per​forming Work under this Agreement.  The obligations of Contractor hereunder shall survive the termina​tion of this Agreement.  CNDC shall be entitled to seek injunctive relief in addition to monetary damages for any such confidentiality breach or threatened breach.  Attorneys’ fees incurred by CNDC in enforcement of this Section shall be paid by Contractor.
8. Insurance.  At all times while performing the Work, Contractor shall, and shall cause any subcontractors to, carry and maintain in effect insurance cov​er​age that is customary in Contractor’s industry and which is sufficient to cover any potential liability of Contractor in performing Contractor’s obligations under this Agreement.  At CNDC’s request, Contractor shall provide CNDC with evidence that the insurance coverages are being maintained. Contractor shall pay any deductibles, and all insurance shall be primary, without right of contribution by any insurance carried by CNDC.  Contractor shall comply with all financial responsibility standards required by applicable law.
9. Inventions and Discoveries.  Any and all deliverables to be provided by Contractor to CNDC hereunder in any and all media (“Deliverables”) and any and all inventions and discoveries along the lines of the business of CNDC which Con​tractor may conceive of or make while performing the Work (collectively, “Discoveries”) shall be and remain the property of CNDC.  Contractor shall use Contractor’s best efforts to communicate and make known to CNDC all Discoveries.  All Deliverables and Discoveries shall be “supplementary works” and “works made for hire” (as those terms are defined in the United States patent trademark and copyright laws) and owned by CNDC.
10. Indemnity.  Each party to this Agreement shall save, defend, indemnify, and hold harmless (“Indemnifying Party”) the other party, its officers, directors, managers, employees, and agents (each “Indemnified Party”) from and against any and all suits, actions, legal or administrative proceedings, claims, demands, actual damages, punitive damages, liabilities, fines, pen​alties, losses, claims, costs, and expenses including, without limitation, reasonable attorneys’ fees (collectively, a “Claim”), sustained by an Indemnified Party, which Claim arises out of or results from the Indemnifying Party’s breach of this Agreement or the acts or omissions of the Indemnifying Party, or any entity or person performing on its behalf, in the performance of this Agreement includ​ing, without limitation, damages or injuries to persons or property caused in performance of the Work and fines and penalties assessed against Center by a governmental agency in relation to the Work.  
11. Termination.  CNDC or the Contractor may terminate this Agreement with delivery to the other party of 30 days written notice.  Upon such termination, (a) CNDC shall pay Contractor for all Work done in accordance with this Agreement, and, if Contractor is not in breach of this Agreement, the reason​able cost of terminating any existing approved subcontracts. Contractor shall not be entitled to Compensation for any Work performed or expenses incurred after the effective date of termination, or for the Work performed or expenses incurred between the date of the notice of termination and the effective date of termination, unless such Work and expenses are approved in advance in writing by CNDC. 
12. Limitation of Damages.  CNDC shall not be liable for any incidental or consequential damages arising out of or in connection with this Agreement, CNDC’s termination of this Agreement under any circumstances, or the performance of the Work.
13. Employment of Illegal Aliens. The Contractor shall not knowingly employ or contract with an illegal alien to perform work under this agreement. 
14. Notices.  All notices or other communications required or to be given under this Agreement shall be given in writing and delivered personally or by certified mail, postage prepaid, to the receiving party at its address set forth above.   
15.  Miscellaneous.  This Agreement shall be governed by and interpreted in accordance with the internal laws of the State of Colorado without giving effect to the principles of conflicts of laws of such State.  Contractor hereby consents to in personam jurisdiction in the State of Colorado with respect to any and all litigation or arbitration relating to this Agreement.  In any action arising out of this Agreement, the prevailing party shall be entitled to recover reasonable attorneys’ fees and expenses of suits.  This Agreement may be amended or supplemented provided that such amendment is in writing and is signed by each of the parties.  The failure of either party to exercise any of its rights under this Agreement shall not be deemed to be a waiver of such rights or a waiver of any subsequent breach.  If any part of this Agreement shall be held unenforceable or invalid, the rest of the Agreement will remain in full force and effect.  This Agreement shall inure to the benefit of and be binding upon Contractor, Contractor’s succes​sors, and permitted assigns.
Applicants should read this RFP thoroughly before responding. Illegible or incomplete responses may be rejected. 

DRMAC reserves the right to reject any and all quotes or parts of submitted proposals, and to waive informalities or irregularities. By submission of a proposal, the applicant agrees to DRMAC’s terms and conditions. 
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